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OPEN PUBLIC ITEM  

1 Purpose 

1.1 To agree grant funding for capital improvements at Penrith Football Club. 

2 Recommendations 

2.1 It is recommended that Council approve: 

a) That a supplementary estimate of £100,000 is made in the capital 
programme as a grant to Penrith Football Club to support the delivery of 
whichever of the schemes outlined in 3.7 is chosen to progress.  

b) That the Portfolio Holder for Communities in conjunction with the Assistant 
Director Communities are authorised to determine proposals from the 
Football Club to draw down this funding. 

3. Background 

3.1 Penrith Football Club (“the Club”) is an important part of the social and 
economic fabric of the town and the wider district. The Club also plays an 
increasing role in supporting and improving the health and wellbeing of local 
people through their activities. They currently operate a  first Team, Academy 
and Ladies Senior Teams as well as juniors. In particular the junior section of 
the Club has grown and is now approaching 350 players playing on a regular 
basis in age groups from under 10s through to under 18 teams. There are a 
large number of coaches and helpers for each team which all contributes to 
the community contribution the club makes to the local area. 

3.2 The club moved from their previous location in the centre of Penrith to Council 
owned land at Frenchfield to facilitate the development of New Squares. The 
Council developed the new stadium and leases this to the club. The stadium 
is a Council asset. The lease agreement between the Club and the Council 
was signed in June 2015. The duration of the lease is for 25 years from 1 
October 2014. The rent is £4,000 per annum. 

3.3 The club has struggled to generate enough revenue to operate and maintain 
the Stadium and teams that operate from it which has been exacerbated by 
the COVID pandemic. The cost of the rent paid to the Council contributes to 
this position and therefore impacts on the sustainability of the Club. 



3.4 The Club has also struggled to keep pace with required maintenance of the 
stadium due to these financial pressures resulting in the deterioration of parts 
of the asset and the need for capital investment is also apparent. 

3.5 To help support the Club to be more financially sustainable, Executive on 
15 June 2021 resolved that that the lease with Penrith Football Club is 
modified to a peppercorn basis and the term be reset to 30 years.  

3.6   Executive is recommending to Council that a supplementary estimate of 
£100,000 be made in the capital programme as a grant to Penrith Football 
Club for investment in the infrastructure of the Stadium.  

3.7  A meeting was held between representatives of the Club, The Football 
Association, the Football Foundation and the Council on 12 August 2021 to 
discuss how capital investment at the ground could best support the 
sustainable future of the Club.  As a result of this meeting, there are currently 
two distinct schemes being considered:- 

  1.  The FA within its National Facilities Strategy has identified that Eden is 
under provided for with regard to 3G Artificial Football pitches, this 
exacerbated by the recent closure of the Newton Rigg facility. As a result the 
FA has recently approached the Football Club to offer the possibility of the FA 
/ Football Foundation part funding a 3G pitch and other upgrades at the 
stadium which would significantly increase its availability all year round. The 
proposed £100k from the Council would provide match funding to the  overall 
c.£600k  investment from the FA to provide the pitch as well as upgrading the 
lights and the boundary fence as proposed by the club in 2 below. 

 2. To retain the grass pitch but to upgrade lighting and boundary security to 
comply with FA standards. The floodlights at the Stadium have been on site 
since the Facility was built and are now beyond economic repair and need to 
be updated to LED units to bring them up to modern day standards in terms of 
output and efficiency. This would cost c. £45K. The wooden boundary fence, 
is also nearing the end of its life and needs to be replaced by a new 3 to 5m 
ball stop fence costing c. £175k. The proposed  £100k from the Council would 
therefore cover just under half of these costs.   

  

3.8 The Club is currently working with the FA, the Football Foundation and 
Cumbria CVS on examining the viability of a 3G pitch option. Once all of the 
information is available the club will then decide if it is beneficial to go ahead 
with the 3G project or the alternative option.  Security of funding for the 
Council is pivotal for either option. 

  

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 

 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative. 



4.2 Implementing the recommendations in this report will contribute to the Healthy 
Safe and Secure Corporate priority: 

5 Consultation 

5.1 The Executive have been consulted resulting in the recommendation to 
Council. 

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 The proposed supplementary estimate of £100,000 in the capital programme 
would be funded from reserves. The grant would be restricted to spend on 
capital maintenance and improvements as set out in 3.7 and therefore would 
represent investment in a Council asset. 

6.1.2 It is recommended that the Portfolio Holder for Communities in conjunction 
with the Assistant Director Communities determine releasing the grant 
funding.  

6.2 Legal 

6.2.1 Any award of grant funding will be subject to conditions relating to the proper 
and effective use of the grant for the approved purpose specifically for capital 
investment in Council assets. 

6.3 Human Resources 

6.3.1 There are no human resources implications. 

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity No implications  

Health, Social 
Environmental and 
Economic Impact 

Safeguarding the future of the football club will 
have a positive impact on health and wellbeing.   

Crime and Disorder No implications  

Children and 
Safeguarding 

Safeguarding the future of the football club’s 
junior section will have a positive impact on 
children.  

6.5 Risk Management 

Risk Consequence Controls Required 

Risk that the Football 
Club will reduce 
activities or that its long 

Reduction in 
opportunities for healthy 
living and potential loss 
of an important local 

Work with Club to 
ensure capital 
investment improves 



Risk Consequence Controls Required 

term future is 
threatened 

institution supporting 
the social, economic 
and health of the area. 

long term financial 
sustainability. 

7 Other Options Considered 

7.1 Not to provide grant funding for capital investment by the Club has been 
considered and rejected as it is considered important to help secure the 
sustainability of the club in the long term.  

8 Reasons for the Decision/Recommendation 

8.1 The provision of grant funding will help secure the sustainability of an 
important local institution that makes an important contribution to area. 

 

Background Papers: Report No: CE5/21, Executive 15 June 2021 - Support for 
Penrith Football Club 
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